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2026 Manufacturing Trends to Watch

Site selection will be
increasingly determined
by the convergence of

talent, infrastructure

and power access.
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Manufacturing | Site selection will be increasingly determined by the
convergence of talent, infrastructure and power access

MSAs with the largest increase in manufacturing job postings: 2019 - 2025
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2025 job postings ® % change: 2019-2025

4 of the top 10 MSAs that have seen the largest jump in manufacturing job

postings since 2019 are in the Southeast or Texas.

Source: Lightcast
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Presenter Notes
Presentation Notes
Markets where TTM employment > 15,000 postings 

As competition for skilled talent, land and reliable power infrastructure intensifies, manufacturing companies will need to be more strategic with site selection decisions. 
Nationally, manufacturing job postings increased by 11% from 2019 to 2025, with particularly strong growth observed in the West and Southeast regions, which continue to be leaders in the sector with a robust manufacturing infrastructure and talent pipeline. 
According to JLL’s Industrial Tenant Demand Study, the Southeast accounts for more than 24.1% of industrial demand, with 16.8% of the region’s total demand coming from 3PL, Logistics and Distribution.  
Markets that successfully combine talent availability, infrastructure capacity, and cost-effective operations will create an increasingly powerful competitive advantage that drives sustained manufacturing investment and long-term growth. 



Manufacturing | Al-driven predictive maintenance will transform
manufacturing facility operations

How organizations are responding to economic uncertainty
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Presenter Notes
Presentation Notes
Industrial organizations are more likely to defer maintenance than other sectors during times of economic uncertainty. This creates a greater risk of equipment failures and unplanned downtime that can threaten manufacturing operations.
AI-driven predictive maintenance systems use IoT sensors and other machine learning tools to identify potential equipment issues before they occur, allowing for the optimization of maintenance timing and reduction of costly emergency repairs. 
According to JLL’s Pulse Survey, 73% of surveyed industrial organizations cite reducing operating costs as their top CRE priority. AI-driven predictive maintenance supports cost savings by extending asset lifecycles and cutting maintenance expenses.
While new industrial facilities will increasingly incorporate built-in IoT infrastructure and sensor capabilities, organizations will need to invest in existing facilities to support predictive maintenance systems. 



Manufacturing | High-growth sectors will drive premium manufacturing
real estate demand

U.S. Manufacturing requirements
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30 0/ of U.S. industrial demand is forecasted to be manufacturing related
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by 2028, compared to 19.2% of demand as of 2025.

Source: JLL Industrial Tenant Demand Study 2025-2026
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Presenter Notes
Presentation Notes
The energy sector, including battery production and energy storage, as well as AI and semiconductors, are experiencing increased investment as companies respond to surging energy demand and the growing need for advanced computing infrastructure. 
The sectors require purpose-built facilities with massive power infrastructure, clean room capabilities and specialized environmental controls that command premium development costs and longer construction timelines. 
According to JLL’s 2025 Industrial Tenant Demand Study, manufacturing requirements in the U.S. have increased by an average of 42% year-over-year since 2020. 
As these industries continued to see growth, specialized facilities will continue to drive manufacturing demand in the U.S., which is forecasted to be 30% of total industrial demand by 2028. 



Manufacturing | The frontline workforce experience will be crucial to driving
continued manufacturing growth

What frontline employees who work at a factory or manufacturing facility expect from their
employer to improve their wellbeing at work?
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Presenter Notes
Presentation Notes
Markets where TTM employment > 15,000 postings 

As the manufacturing sector continues to see increased demand due to reshoring trends and the growth of select industries, organizations must prioritize attracting and retaining skilled frontline talent.
According to JLL’s Workforce Preferences Barometer, 47% of frontline employees that work in a factory or manufacturing facility expect their employers to provide the right work environment to improve their wellbeing.
Only 60% of surveyed frontline workers consider their current organization a great place to work, and when evaluating new opportunities, those workers prioritize flexibility and a well-designed work environment as key drivers of their decision to change jobs. 
Manufacturing organizations that strategically invest in thoughtful workplace design while prioritizing employee well-being and flexibility will reduce turnover, boost productivity by building a stable and reliable workforce. 
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Disclaimer

The information contained in this document is proprietary to Jones Lang LaSalle and shall be used solely for the purposes of
evaluating this proposal. All such documentation and information remains the property of Jones Lang LaSalle and shall be kept
confidential. Reproduction of any part of this document is authorized only to the extent necessary for its evaluation. It is not to be
shown to any third party without the prior written authorization of Jones Lang LaSalle. All information contained herein is from
sources deemed reliable; however, no representation or warranty is made as to the accuracy thereof.
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